
 

AIM North London SEN Information Report 

Our SEN information report is part of the Enfield Local Offer for learners with Special Educational Needs (SEN.) All 
governing bodies of maintained schools and maintained nursery schools and the proprietors of academy schools have 
a legal duty to publish information on their website about the implementation of the Governing Body’s or the 
proprietor’s policy for pupils with SEN. The information published must be updated annually.  

All Enfield maintained schools have a similar approach to meeting the needs of pupils with special educational needs 
and disabilities (SEND) and are supported by the local authority to ensure that all pupils, regardless of their specific 
needs, make the best possible progress in school. All schools are supported to be as inclusive as possible, with the 
needs of pupils with SEND being met in a mainstream setting wherever possible. 

The Enfield Local Offer can be accessed via the link: 

https://new.enfield.gov.uk/services/children-and-education/local-offer/ 

AIM North London is a fully inclusive school which ensures that all pupils achieve their potential, personally, socially, 
emotionally and academically in all areas of the curriculum (regardless of their gender, ethnicity, social background, 
religion, sexual identity, physical ability or educational needs). 

High quality and differentiated teaching should meet the needs of the majority of students but some students may 
need a more specialised approach and may require a range of appropriate interventions to meet their needs. We aim 
to always listen to the views of the student and value working in partnership with parents and carers when making 
decisions around SEND and additional needs provision. 

 

Guidance for parents 

This guidance aims to outline both our approach to meeting the needs of SEND students and the range of resources 
we have. It is informed by SEND Code of Practice 0-25 years: Statutory Guidance 2014;  

The Code of Practice states that a child or young person has SEN if they have a learning difficulty or disability which 
calls for special educational provision to be made for them; A child of compulsory school age or young person has a 
learning difficulty or disability if he or she;  

• Has a significantly greater difficulty in learning than the majority of others of the same age or, 
• Has a disability that prevents or hinders him or her from making use of facilities of a kind generally provided for 

others in mainstream schools or mainstream post-16 institutions;  

There are four broad areas of need; 

• Cognition and Learning  

• Communication and interaction  

• Social, emotional and mental health  

• Sensory and/or physical needs 

 
 
 
 
 
 
 
 
 
 
 

https://new.enfield.gov.uk/services/children-and-education/local-offer/


Parents Questions and Answers 
 
How does AIM North London meet the individual needs of pupils with Special Educational Needs? 
This really depends upon the nature of your child’s needs and difficulties with learning but our education 
provisions will match the needs of those four broad areas of need as defined in the SEND Code of Practice 2014.  
 
There are two stages of special educational needs;  

• SEN Support and  
• Education and Health Care Plan. 

Under the New Code of Practice the old stages of School Action and School Action Plus have now been replaced 
by the term SEN Support and Statements of SEN have been replaced with Education Health and Care Plans 
(EHCP).  
 
Quality First Teaching  
Initial support is focused within the classroom with the emphasis on the teacher, using strategies suggested by 
SEND Team, ensuring progress of that pupil/s alongside their peer group. High quality teaching, differentiated for 
individual pupils, is the first step in responding to pupils who have or may have SEN.  
Where pupils continue to make inadequate progress, despite our high-quality teaching targeted at their areas of 
weakness, the class teacher will refer this on to the Student Manager and SENCO. Parents/Carers will then be 
contacted to discuss further assessment.  
 
SEN Support (SS)  
Following more in depth assessment carried out by SENCO and or professionals within the department, and 
where a potential special educational need is identified, we will adopt the Graduated Approach of ‘Assess, Plan, 
Do, Review’. This is a four step approach.  
• Assess - using resources and expertise available to see if there is a learning difficulty 
• Plan - this will be evidence based intervention; literacy/numeracy programme, social skills programme; carried 

out over a set period of time This planned support will relate to a clear set of expected outcomes, which 
should include stretching and relevant academic and developmental targets. .  

• Do - which could be withdrawal from lesson/lessons or intervention within the classroom giving strategies to 
be used by the class teacher.  

• Review- of the intervention which may include meeting with parents and relevant parties to discuss the 
outcome of the support and look at next steps.  

 
EHC Plan (formerly Statement of SEN)  
Where a child continues to make little or no progress, despite all intervention, the school will then consider 
involving other specialists, including those from outside agencies; Educational Psychologists, Speech and language 
Therapists etc. If the pupil is not achieving better outcomes despite all the additional SEN Support and targeted 
interventions then the school would be requesting a statutory assessment from the Local Authority which could 
result in an EHC Plan. The purpose of an EHC Plan, is to make special education provision to meet the special 
educational needs of a child or young person, to secure improved outcomes for her across education, health and 
social care and, as he/her gets older, prepare for adulthood. An EHC Plan will contain; 
 
• the views and aspirations of you and your child,  
• a full description of his/her special educational needs and any health and social care needs,  
• establish outcomes for your child’s progress,  
• specify the provision required and how education, health and social care will work together to meet your 

child’s needs and support the achievement of the agreed outcomes 
 
You, your child (where appropriate and aged 16 and over)and/or the school, usually the SENCo or Principal, can 
request that the local authority conduct an assessment of your child’s needs. This may lead to an EHC Plan. 

 
How can I let the school know I am concerned about my child’s progress in school? 
• If you have concerns about your child’s progress speak to the subject teacher or House Coach in the first 

instance. 
• If you are not happy with this then the next step would be to speak to the Head of Department or Assistant 

Principal attached to your child’s year 
 



Who are best people to talk to about my child’s learning difficulties/SEND? 
SENCO:  Louise Leonard l.leonard@aimnorthlondon.org.uk 

 
How will the school let me know if they have any concerns about my child’s learning in school? 
• When a teacher has raised concerns about a child’s progress and targeted quality teaching has not met the 

child’s needs, the teacher must raise this with the SENCO and Assistant Principal.  
• The school will then contact you to arrange a meeting to discuss the issues and the possible next steps. 

 
How are the teachers in school helped to work with children with SEND and what training do they 
have? 
The SENCO’s job is to support the class teacher in planning for children with SEND.  
• All staff have access to strategies for particular types of learning needs and how best to support and 

differentiate for within the classroom. 
• Each child on SEN Support will have either an IEP (Individual Education Plan) and/or a One Page Profile which 

gives more individual detailed strategies on the best way to ensure learning takes place for that child.  
• In addition, the school has a training plan for all staff to improve the teaching and learning of children including 

those with SEND. This includes whole school training on SEND issues such as ASD (Autism), Speech and 
Language, dyslexia, these being the main needs arising across the school. 

 
How will the teaching be adapted for my child with SEND? 
Every teacher is required to adapt the curriculum to ensure access to learning for all children in their class. The 
Teacher Standards 2012 make it clear that it is every teacher’s responsibility to ‘adapt teaching to respond to the 
strengths and needs of all pupils’ a point reinforced by the New Code Of Practice.  
 
In addition to the teachers planning, the additional adults (TAs) will also help to modify and adapt the planning in 
order to further differentiate the work if needs be. 
 
Our Teachers will use various strategies to adapt access to the curriculum, this might include using:  
• Visual timetables  
• Writing frames   
• Differentiation  
• Seating Plans  
• Use of additional adults (TAs)  
• Other SEN Strategies  
• Access to Pupil IEPs / one page profiles 
• Positive behaviour rewards system 

 
Who are the other people providing services to children with SEND in this school? 
• Teaching Assistants (TAs)  
• Speech and Language Therapy for those children with a statement of SEN or an EHC Plan  
• Independent careers adviser  
 
Outside Agencies  
• Educational Psychologists,  
• Specialist services for Hearing Impaired; Visually Impaired 
• Outreach services for Autism  
• Speech & Language Therapists  
• Physiotherapists  
• Social Services and social workers.  
• CAMHS 
• Place 2 be 
 
 

 
 
How will we measure the progress of your child in school? 



Your child’s progress is continually monitored by his/her subject teacher and those on SEN Support and EHC 
Plans are also tracked and monitored by the SEN team.  
• Progress is reviewed formally every grade cycle and a mastery grade is given for that subject.  
• Teacher/ parent meetings are set throughout the year so that progress can be discussed and target set if 

needed. 
• Pupils with a statement for SEND or an Education Health and Care Plan and some SEN support students, will 

have an individual education plan which will be reviewed with your involvement.   This could be with the SEN 
team or a member of the pastoral team, depending on what stage they are at in terms of intervention.  

• The progress of children with a statement of SEND/ EHC Plan is formally reviewed at an annual review with 
all adults involved with the child’s education. 

 
What support do we have for you as a parent of a child with SEND? 
• Subject teachers are available to discuss your child’s progress or any concerns you may have.  
• TAs, Form Tutors, Student Managers for the relevant year group and the SENCO are available to meet with 

you to discuss your child’s progress or any concerns/worries you may have.  
• The SENCO and the specialist on site professionals are available to speak to you either on the phone, email 

or at an arranged meeting.  
• All information from outside professionals will be discussed with you with the person involved directly, or 

where this is not possible, in a report.  
• Individual education plans (IEP) and One Page Profiles will be reviewed regularly 
• Statements of SEND and EHC Plans will be reviewed annually with you.  
• The Pastoral Team are also available to discuss any concerns you may have regarding your child’s emotional 

wellbeing. 
 
What support is there for my child’s overall wellbeing? 
All staff at AIM North London value the happiness and well-being of young people and understand the impact this 
has on progress, attainment and personal development. We have an experienced pastoral team, who offer a range 
of personalised interventions for students.  
 
A senior Member of staff with the support of a Pastoral Support Manager is responsible for the overall progress 
and well-being of students in their year group. Each Form group has a House Coach who sees their Form group 
every day for registration. The House Coach monitor their students’ progress and well-being through daily 
interactions and observation, data-monitoring and in Key Stage meetings. 

 
How are the school’s resource allocated and matched to children’s SEND needs? 
We ensure that all children who have special educational needs have their needs met to the best of the school’s 
ability with the funds available.  
 
• AIM North London receives funding from the Education and Skills Funding Agency and the Local Authority. 

These funds include money to support the learning of children with SEN and/or disabilities.  
• The Principal, in consultation with the school Governors, decides the budget for SEN provision on the basis of 

the needs of the children in the school.  
• The Senior Leadership Team and the SEN team will discuss the effectiveness of the school’s current 

interventions and provisions and prioritise an action plan, which may include additional or alternative 
interventions, staff training and equipment needs. 

• This process is reviewed regularly to ensure the best possible intervention is provided to those children who 
require additional support to learn. 

 
The following are some of the resources and interventions AIM North London uses to meet the needs of pupils 
with SEN or those needing additional support: 
• Academic Mentoring  
• Learning Mentors  
• Homework Clubs  
• Catch - up interventions in a range of subjects 
• Literacy Intervention Programme in English lessons  
• Lexia Reading Intervention  
• DEAR Reading Intervention  
• Toe by Toe 



• Social skills programmes  
• Smaller support classes in certain subjects  
• One Page Profiles 
• Individual Education Plans (Statements / EHC Plans)  
• Specialist equipment or resources purchased or provided by specialist teams to assist them in accessing school 

life Alternative provision 
• Behaviour support plans  
• Access to some therapy services if appropriate 

 
How is AIM North London accessible to children with SEND? 
All the buildings at AIM North London are accessible to children with physical disability. The upper floors of the 
main block are accessible by way of a lift. (Please see our Accessibility Policy on our Website)  
 
We ensure that teaching resources and equipment used are accessible to all children regardless of their needs. 
Any specialist equipment, hearing aids, visual aids and adapted furniture will usually be made available through the 
various agencies such as Hearing and Visually impaired teams at Enfield LA. Any after school and extra-curricular 
provision is accessible to all children including those with SEND. 

 
How will we support your child during important transition stages or when they are leaving the 
school? 
We recognise that transitions can be difficult for a child with SEND and take steps to ensure that any transition is 
a smooth as possible.  
 
Year 6 to Year 7  
• The SENCO is available during Open Evening to discuss the specific needs of your child and help determine if 

the school can meet these needs  
• The SENCO will attend the transition meetings to discuss the specific needs of your child with the SENCO of 

their primary school.  
• Extra transition sessions will be arranged as necessary. Your child will do focused learning about aspects of 

transition to support their understanding of the changes ahead.  
• With our feeder schools and those primary schools sending a large number of pupils to join us, we run a 

programme to aid the transition for all pupils, and specifically for the more vulnerable pupils.  
• We offer a Summer Transition Project for all pupils 
  
Transition and options for GCSE  
• All students receive advice and guidance regarding their KS4 options for GCSEs from Senior Leadership and 

teachers  
• For students with SEND this is further advised by meetings with the SEN team  
 
Year 11 – Post 16  
• We work closely with the Careers Advice Service to prepare pupils for the transition into Key Stage 4 and/or 

Key Stage 5, and beyond.  
 
Moving on to new school  
• If your child is moving to another school we will contact the school SENCO and ensure he/she knows about 

any special arrangements or support that needs to be made for your child.  
• We liaise closely with staff when receiving and transferring children to different schools ensuring all relevant 

paperwork is passed on and all needs are discussed and understood. 
 
 
 
 
How will my child be able to contribute their views? 
We value and celebrate each child being able to express their views on all aspects of school life. Children who 
have One Page Profiles and/or IEPs (Individual education plans) discuss and set their targets with the relevant staff.  
 
If your child has a statement of SEND or an EHC Plan their views will be sought before any review meetings and 
they will be invited to attend if this does not distress them. 



 
How will my child be included in activities outside the classroom including school trips? 
All children are included in all parts of the school curriculum and we aim for all children to be included on school 
trips. We will provide the necessary support to ensure that this is successful.  
 
A risk assessment is carried out prior to any off-site activity to ensure everyone’s health & safety will not be 
compromised. In the unlikely event that it is considered unsafe for a child to take part in an activity, then 
alternative activities which will cover the same curriculum areas will be provided in school. 

 
What are Access Arrangements? 
Access Arrangements’ are reasonable adjustments made to the conditions under which a disabled candidate sits 
exams. The Equality Act (2010) defines a disability as “a physical or mental impairment which causes substantial, 
long-term adverse effect on normal day to day activities”.  
 
For external exams in KS4/KS5 any applications will be made in line with the current Joint Council of 
Qualifications Guidelines. For more detail please see link to more extensive document to Access Arrangements: 
http://www.jcq.org.uk/exams-office/access-arrangements-and-specialconsideration/regulations-and-guidance   

 
What If I need to complain? 
Please refer to the Complaints policy and procedure on the school’s website 

 

http://www.jcq.org.uk/exams-office/access-arrangements-and-specialconsideration/regulations-and-guidance

